
Involving our service users in occupational therapy provision:  
how to set standards for involvement and evaluate our progress 

Service user involvement should be a high priority if we strive to deliver excellent occupational therapy services that meet the needs of individuals and communities.  
Occupational therapists need to be systematic and rigorous in finding out what their clients need, want and think of occupational therapy services.  

Standard 

1 

The service user is actively involved in all aspects of his / her care to achieve a                     
person centred care experience 
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The service user is actively involved in the assessment process 

Assessment is comprehensive, covering physical health in addition to specific mental health needs 

Assessment identifies and records strengths, assets and areas where the person is functioning 

well, as well as areas for intervention 

Assessment identifies and records the person’s hopes, dreams and aspirations 

The service user is supported to consider and record advanced wishes 

The service user is supported to consider and agree contingency plans and crisis plans 

The service uses collaborative record keeping: care planning, evaluation of progress towards 

achieving goals and care reviews are carried out and recorded in full partnership with the service 

user 

The service user is actively involved in reviews of his / her intervention and care 

The service user is actively involved in discharge planning 

The service user is provided with regular opportunities to feedback on his / her experience of  

services 

 

Standard 

1: 

Example 

evidence 

  

Recovery / care plans demonstrate that the service user identifies his / her own priorities, 

needs, goals and aspirations, not just problems, deficits or mental health problems 

 Interventions and care packages are tailored to the needs of the individual, therefore,  

documented services will reflect local and cultural variation and care plans will demonstrate 

informed choice and individual variation 

Statement of advanced wishes is included in the service user’s records and is signed by the 

service user 

The service user’s signature is found on recovery / care plans and reviews 

Results from a Care Programme Approach (CPA) audit 

Record of feedback from service user regarding his / her experience of mental health services 

(e.g., completed survey, interview schedule, notes from a discharge interview) 

 

An example of an involvement standard with related evidence  
This example is for individual level involvement within a mental health service 
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Service user involvement can be viewed on a  
continuum of levels of participation. In my work 
with people with mental health problems, I have 

found the 8 level ‘Ladder of participation’ a 

helpful model for planning service user  
involvement and considering the level of  
engagement  which is being achieved in  

involvement activities.  

Level 4:  
Acting together - participation 

Forming a partnership to decide and take action  
together on a particular issue. Participation is a two-way active  

involvement between service providers and service users in  
decision making and necessitates a level of power sharing. It  

involves taking part and  having some influence  

over decisions and actions  

Level 3: Deciding together - collaboration 
� Collecting a range of views and then choosing an option  
together. This collaboration may often involve an ongoing  

partnership between service users and staff; examples include 
user representation on committees and steering groups 

Level 2: Consultation 
Asking for views and perceptions that you will then take 
into account. Consultation means seeking the views of 
services users, as a representative body, on decisions 

about policy development and service changes 

Level 5:  
Supporting local initiatives – user led  

Devolving power and responsibility for action to others. 
At this level, the focus is user led. For example, this is 
where the users are involved in designing, undertaking 

and disseminating involvement activities 

The 8 Levels of participation were perceived to be 
too many / complex by service users and staff - so 
for the Mental Health Service’s Strategy I adapted 
the model to 5 levels of participation  
          These were defined as: 

Goal:  
service  

improvement 

Standards for involving people with dementia 
For each standard a definition, indicators and examples of evidence has been written 

Standard 1: Involvement 
We will identify and involve people with dementia 
Standard 2: Empowerment and enablement.  
We will identify any barriers to the involvement of people with dementia 
Standard 3: Methods of involvement.  
We will agree and use methods of engagement that are fit for purpose for people  
with dementia 
Standard 4: Valuing people’s responses 
The expertise of people with dementia is recognised and utilised 
Standard 5: Inter-agency working 
We will develop effective partnerships with organisations to ensure meaningful involvement 
of people with dementia 
Standard 6: Monitoring services 
We will monitor involvement activities to ensure a high standard of involvement 
Standard 7: Evaluation of involvement practices  
We will evaluate and assess involvement activities in order to improve our practice 
 
The author was a member of an interagency working group who, as part of a Care Services 
Improvement Partnership - Managed Learning Network, developed these standards. 

Level 1: Information  
Letting people know what 

you are doing 


